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Entrust, Empower, Execute

STEP 1: Creating Time for
Change

Productivity for Functional Leadership Teams
GenAl Coaching Workshops

Reclaim 20% of Your Function’s Time and Redefine How You
Lead, Together.

A 3-hour, high-impact GenAl session for senior leadership teams
unlock a 20% uplift your team’s functional performance

After experiencing GenAl as a personal productivity partner, it's
time to scale the shift, across your leadership team.

‘ ‘ This session transformed my life—
and my team's. The clarity, speed
and impact have been exponential.
CXQO, Financial Services , ,

£ € We've used TIP's TEAM framework
to transform the next layer down.
GenAl is doing work we once
outsourced—at speed, at quality, at
a fraction of the cost

COQ, Property Sector



STEP 1 TEAM is a 3-hour, hands-on session for up to 10 leaders. Co-led by TIP and you as the
C-suite functional leader, it empowers your team to partner with GenAl as a thinking
collaborato, not just a tool, and to solve real business problems in real time. You'll model how
GenAl reshapes not only execution, but leadership. "This isn't a workshop. It's a mindset shift."
and you won't need a prompt sheet again.

Structure: The Proven Three-Part Journey

1. Simulate
Your team steps into a CxO simulation using GenAl to interpret strategic decks, prepare
onboarding plans, and build influence with internal personas. This rewires how they
approach clarity, prompting, and cognition.
Solve
Working in 2-3 groups, your team will apply GenAl to real, pre-set functional challenges
(e.g. pricing, onboarding, strategy decks, transformation comms). Together, you'll get
outcomes are immediate, relevant, and reusable.
Reflect
Your team can analyse how GenAl affected their decisions, biases, and team dynamics. The
function leader co-leads this with TIP, demonstrating a “lead from within” shadow and
reinforcing that everyone means everyone. And, if your team's average NPS is 6 or less,
you don’t pay. That's how confident we are in the impact.

What You'll Walk Away With

+ Three GenAl-powered solutions to functional priorities

+ 20%+ uplift in efficiency and effectiveness: strategic clarity, alignment, and throughput
* A function-wide shift in confidence, language, and pace

+ Empowered leaders ready to cascade GenAl-first thinking to their teams

What Comes Next: Lead into STEP 1 FUNCTIONAL

This session creates time and alignment. Now you're ready to go deeper. Once your team
creates time, they can finally use it to rethink how the entire function operates. With a new
GenAl-first mindset embedded and strategic time unlocked, your team can now step into
the next stage where together, we redesign, experiment, and validate the future of your
function.

“You don’t need another roadmap. You need the space to reinvent. Now you have it.”

Email us at: info@incrementalpathway.com

In the Al era, don't just lead—empower your team and
transform your function with TIP




